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Defense Business Systems Management Council 
(DBSMC)

Business Transformation Agency (BTA) / Defense 
Business Systems Acquisition Executive (DBSAE)

SES-level Enterprise Program Manager
Test and Evaluation

• System Engineering
• Acquisition Management

• Configuration Management

OSD-Level Governance 

DBSAE Chaired O-8 Steering Committee

Army Functional Community
ASA (M&RA) w/ Link to ASA (FM&C)
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Army DIMHRS Governance

Project Manager
Provides major issues and possible COAs to COC

Council of Colonels

Develops COAs & recommends or informs GOSC

General Officer Steering Committee

Decides & resources

Integrated Process Teams
• System Analysis & Transition
• Data Mapping & Interface 
• Data Migration
• Infrastructure
• Help Desk

• Business Processes
• Design Development
• Training
• Testing
• Deployment


